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* Funds needed to cover
revenue shortfall for

eFiling contract - $8.5

million ($6.5m current

biennium; $2m in FY16)

* One-time Grants to
Counties - $2 million
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eFiling Mandate Schedule
by County Size

Number of Counties
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Exceptional Item 2: Support Core Services
OCA Employee Salary Data Eligible to Retire

BELOW STATE AVERAGE
SALARY FOR POSITION

BELOW MIDPOINT OF SALARY
RANGE FOR POSITION — i

0% 20% 40% 60% 80% FY2016 FY2019

« $369,705 per year for employee salaries

* 5 additional staff for core services - $336,261 per year
ongoing cost
h * Accurate Court Data - Judicial Information Specialist —
21% independent study confirmed need

19% » Data-driven Research — Additional Researcher (currently have 1
16.80% 17.30% 17.60% 17.50% researcher for the Branch) Y

* Better Training for the Branch — Professional Development
13% Coordinator (currently have none)

—- - * Restore Administrative Support for Research and Court Services
8% (currently have none due to 2011 budget cuts)

* More Budget Oversight — Budget Monitoring position (currently
have 1 FTEg)

Turnover (Excluding Specialty Courts)

FY11 FY12 FY13 FY14 « Restore and Increase Assistance to Administrative

Judicial Regions/Counties —from $17k to $30k

OCA Statewide (currently fess than FY92)
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Exceptional Item 3: Strengthen Judicial Services to Families

Family Law Case Distribution CPS Caseload Distribution (FY13) * Increasing Caseloads in
(FY13)

Child Protection Courts

(CPC) require additional
judges and support staff
to properly handle cases

* Seeking 4 additional

_ B CPC Judges child protection courts
H Child Support
. m Other Judges and support staff (10
® Other Family FTEs) - $902,054 per
year

*  Fund training for child
support coordinators -
$50,000 ($17,000 GR)

Salaries of District & Associate Judges 2000 - 2015 * Increase Associate Judge salary to
90% of District Judge salary

($126,000)

* Increase Court Coordinator salary to
average in state (541,232 to $47,700)

*  Fund Domestic Violence Resource
Attorney position - $83,610 per year

*  Fund increase in child support supply
budget - $100,000 ($34,000 GR)

2000 2002 2004 2006 2008 2010 2012 2014 2015

—&-Associate Judge =—@=District Judge
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* OCA responsible for Branch Technology Support for 825 users
. * 500 outside of Austin
Exceptlonal Item4: | = =11~ [~ . child Support Courts supported by litigant (AG) —transition to

Provide Judicial ,,, t.,::m. OCA with funding

Branch Technology [-.]-7- - - O[\w'\,\%,_\
Support ol @ |||~ [~ ]=~[~]" * Fund 6 FTEs to
akim '\:”/’ n Gwzs are Szeenwl | Hmakel eung = provide
- O regionally
— " based support -

o | | T e [T O T S O 3% $586,485/year

e = | O P LA PGS VY /o Fund Project

Yengchren (@ C aren
Sanc e o mngion, & 2

O e AL A e e Manager to

— [ PR SIY NS ] oversee
— | s b QO IASSS S N
0] - technology

e = | S e :
Courts of Appeals . S [ o B ;,.,,, prOjectS -
Administrative Judicial Regions i 22> $93,232/year

Child Protection Courts - ool A" Yo riaces

Child Support Courts - *":}ll-“.. o ° Fund |ncreased BranCh Cost
Child Protection and Child Support Courts. o Of MICfOSOft Llcense -
A=5 $52,976/year

Taret

ecvcom[]
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Exceptional Item 5: Replace Legacy
Judicial Branch Technology

OCA Routers (13) Firewalls (15)
Network

Intrusion
Prevention (15)

* Equipment and - T
software essential to ( | « + i . <—>( Internet )

the operation of the Keveon 1D

Judicial Branch ( 2006 &2009>
A
v

Core Switches
Blades / Storage
(2/3/1)

network has been
identified as “legacy”
due to its age

* All equipment is ‘ :

outside of the DIR-
recommended
replacement

pam Filter (1)
2009

/&4

schedule — will be 6- =2
9 years OId @ S (58) Court PCs
* Circled items to be 2008-2010
replaced — for _
headquarters, courts One Time Costs:
of appeals, and for * Replace Equipment - $1,667,175
disaster recovery site * Replace Judicial Data Warehouse - $950,000
as well. *  Current system incapable of meeting data needs of policymakers

* Replace Licensing Database - $350,000

*  Current system limits efficiency and transparency to the public and
licensees
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244 counties without statutory probate courts lack resources to
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o | porr | caon I mese: * In counties without resources:
Exceptional Item 6: [ v o dind o 18,713 active guardianship cases;
Judicial Services to parmer | Castro Swener Brscoe| =il +|uee\‘. o 2’981 new cases filed
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Funds to use technology for
efficiency
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Exceptional Item 7: Implement CAPPS in the Judicial Branch

e Comptroller identified Judicial |
Branch for implementation in
FY16-17
* OCA will coordinate Centralized Accounting and Payroll/Personnel System

implementation for these 21

entities
* Plan reviewed and approved by
the Comptroller

 Temporary funding for 2 FTEs
(Project Manager and
Management Analyst), travel to
remote locations and other
operating expenses

14
Courts of
Appeal

* $432,769 in FY16
* $370,669 in FY17
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