Understanding
Court Management
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Who Are You?

Court Coordinator — managing
case events, establishing court
calendars and setting court
cases for one court.

Court Manager — overseeing
the operation of one or more
courts, including its processes,
functions and personnel.
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Court Administrator — managing
the administrative matters of one
or more courts in one or more
counties; including budget
responsibilities and/or the
supervision of others who are
responsible for the operation of a
court and its processes.



Resources:

Office of Court Administration
WWwWw.txcourts.gov/oca

Use drop-down menus.

Texas Judicial Council
http://www.txcourts.gov/tjc/

The policy-making body for the state
judiciary.

Texas Constitution and Statutes
https://statutes.capitol.texas.gov

Search by specific code and chapter or
text.

Texas Rules of Judicial Administration

http://www.txcourts.gov/media/14383
10/rules-of-judicial-administration-
updated-with-amendments-effective-
may-2-2017.pdf

Texas Center for the Judiciary
https://www.yourhonor.com

You will need to set up a password.


http://www.txcourts.gov/oca
http://www.txcourts.gov/tjc/
https://statutes.capitol.texas.gov/
http://www.txcourts.gov/media/1438310/rules-of-judicial-administration-updated-with-amendments-effective-may-2-2017.pdf
https://www.yourhonor.com/

Court Structure of Texas
September 1, 2018

Supreme Court Court of Criminal Appeals
(1 Court — 9 Justices) (1 Court — 9 Justices)
® Final appellate jurisdiction in civil and juvenile
cases ® Final appellate jurisdiction in criminal cases

CivilAppeals : Courts of Appeals CriminalAppeals
State (14 Courts — 80 Justices)
Intermediate

Regionaljurisdiction

Intermediate appeals from trial courts in their respective
courts of appeals districts

District Courts

(469 Courts — 469 Judges)

® Original jurisdiction in civil actions over $200*, divorce, title to —
land, contested elections
® Original jurisdiction in felony criminal matters
State Trial )
e ® Juvenile matters Appeals of Death
Generaland ® 13 district courts are designated criminal district courts; some Sentences
Special others are directed to give preference to certain specialized
Jurisdiction
areas
® 371 districts containing one county and 98 districts containing
more than one county
\ /
_— Constltuthnal County Courts (254) Statutory County Courts (245) Statutory Probate Courts (18)
c:::tsvof"a (1in eachcounty) (in 89 counties plus 1 (in 10 counties)
Limited ® Original jurisdiction in civil actions multi-county court) ® Limited primarily to probate
Jurisdiction between $200 and $10,000 ® All civil, criminal, original and and guardianship matters
® Probate and guardianship appellate actions prescribed by
L] (contested matters may be law for constitutional county
transferred to District Court) courts
® Exclusive original jurisdiction over ® In addition, jurisdiction over civil
misdemeanors with fines greater matters between $200and
than $500 or jail sentence $200,000 (some courts may have
O InwEile fEREs higher maximum jurisdiction
amount)
® Appeals de novo from lower courts
or on the record from municipal
courts ofrecord
. v

Local Trial

= 1
Courts of Municipal Courts

Justice Courts®
Limited (940 Courts — 1,317 Judges?)
Jurisdiction

(803 Courts — 803 Judges?)

® Criminal misdemeanors punishable by fine
only (no confinement)

® Civil actions of not more than $10,000

® Smallclaims ® Exclusive original jurisdiction over
® Criminal misdemeanors punishable by fine municipal ordinance criminal cases®
only (no confinement) ® Limited civil jurisdiction

® Magistrate functions ® \Magistrate functions
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More About You

Government Code, Section 74.106 requires that = = 1 e
a court coordinator in a district court or statutory V- boonces

county court complete 16 hours of continuing tru

education, annually. / t 5

The Texas Code of Judicial Conduct requires that | : eqylfogbcscde 2\
judicial staff abide by the same standards as : nprejudicec irlfl = t- '

judges. Including, but not limited to:

e Refrain from manifesting bias or prejudice in
the performance of your duty;

e Abstain from public comment about a
pending or impending proceeding which may
come before the judge; and,

* Be patient, dignified and courteous to
litigants, jurors, witnesses, lawyers and others.
- twtb..:.es;%.-ngiw
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What does a Court Coordinator Do?

* The primary duties of this position are to manage, direct, supervise,
coordinate and plan the operations of courts and to assist the judiciary
in making certain decisions, except those judicial decisions required by
law to be made by judges.

* You are not an attorney. You may provide procedural information to a
person. But, you may not offer legal advice.

Self-Represented (Pro Se) Litigants need advice, direction and
knowledge about what will happen in their case. Refer them to
Self-Help Resources. The information is not legal advice and does
not take the place of talking to a lawyer

http://www.txcourts.gov/programs-services/self-help/self-represented-

litigants/
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http://www.txcourts.gov/programs-services/self-help/self-represented-litigants/

You are
the Cornerstone
of the Court

You will bring together administrative
processes and judicial processes to
effectively manage your court and
resolve court cases.

Although you will rarely be seen or
heard; your talent, knowledge and
training will be evident in the
management of your court, including
the preparedness of your judge.
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How Long Should it Take
to Dispose of a Case?

e Criminal Cases - Texas Code of Criminal Procedure, Article 32A.02.

* Non-Family Jury Cases - within 18 months from appearance date.
* Non-Family Non-Jury Cases - within 12 months from appearance date.

* Contested Family Law Cases - within 6 months from appearance date or
within 6 months from the expiration of the waiting period provided by
the Family Code where such is required, whichever is later.

e Uncontested Family Law Cases - within 3 months from appearance date
or within 3 months from the expiration of the waiting period provided by
the Family Code where such is required, whichever is later.
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http://www.statutes.legis.state.tx.us/Docs/CR/htm/CR.32A.htm

How Long Should it Take
to Dispose of a Case?

 Juvenile Cases, in addition to requirements of Title 3, Texas Family
Code -

Detention Hearings - next business day following admission to any
detention facility;

Adjudicatory or Transfer (Waiver) Hearings - Juvenile in a detention
facility: not later than 10 days following admission;.

Adjudicatory or Transfer (Waiver) Hearings - Juvenile not in a detention
facility, not later than 30 days following the filing of the petition.

Disposition Hearings- not later than 15 days following the adjudicatory
hearing. The court may grant additional time in exceptional cases that
require more complex evaluation.
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http://www.statutes.legis.state.tx.us/Docs/FA/htm/FA.51.htm

Priority of Trials

Code of Criminal Procedure, Chapter 32.A. Speedy Trial

Trial Priorities.

(a) Insofar as is practicable, the trial of a criminal action shall be given
preference over trials of civil cases, and the trial of a criminal action
against a defendant who is detained in jail pending trial of the action
shall be given preference over trials of other criminal actions not
described by subsection (b) or (c).

(b) Unless extraordinary circumstances require otherwise, the trial of a
criminal action in which the alleged victim is younger than 14 years of
age shall be given preference over other matters before the court,
whether civil or criminal.

(c) Except as provided by Subsection (b), the trial of a criminal action
against a defendant who has been determined to be restored to
competency under Article 468.084 shall be given preference over
other matters before the court, whether civil or criminal.
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Court Calendars

When?

Calendars can follow a schedule (family cases every first and  third
Tuesday of the month; criminal arraignments every first Wednesday of every
other month).

Where?

If your court shares a courtroom, consider the calendars of the
other courts. Consider the size of the docket and the size of the
courtroom. Overcrowding can result in avoidable delay and can
present a security risk.

Who?

Attorneys, Clerks, Sheriff’s Office, Probation, Indigent Defense
Coordinator, Bonding Agents.

Why?

Attorneys practicing in other courts will be more respectful of your
court’s time when they know there is a definite date and time when
their case will be heard, especially when they are scheduling in other
courts.
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A list of cases which will
be addressed by the court
on a date, time and for a
specific purpose.

The reason the case is set
should be a meaningful
purpose to move the case
forward to a resolution.
Avoid ‘Status’ settings.

Court Dockets should be
established by the court,
not attorneys.

COU rt DOCkEtS Include the estimated

time required for each
case.




Court Dockets

NAME: 100th Court MONTH: March YEAR: 2019

MON: 3/4/19 (9:00 a.m.)

FAMILY

#19-321 Jane & Jon Done Temp. Orders 30 minutes
#18-720 Ann & Sam Lite Divorce Filed 10/15/18 Prove Up
#17-444 Int: Wager Child. |Mt/Modify Visitation Father in Military
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Wiarmnt
CCP 1502

Diti=s of Magistate

CCp 1517
* "Magistrat e” defendant within 423 hrs. of arrest
* Setting of Bond
* Aduie defendant of rights, including rght to
request appointed munsel
*Advse defendamt of procedures on requesting
cours el and record whether counsel was
requested
* Transfer request to appointing authority within
24 hrs. of request being made.

Arrest or
Detention

*Early ID of defendant with mental illness within
12 hours after custody. CCP 16.22

Appaintment of Courss | CCP 28,04
Appointing authorty must appoint amumsel or deny request in acordance with |
county's finandal standard as Isted in the Indigent Defense Plan

| Indigent Determiration CCP 1,051
Persons in Custody - Upon receipt of request, appointing authority must
determine indigence & appoint @urse| or deny request wit hir

* 1 working day - Persons in Custody (Counties 260,000 +)

* 3working days — Persons in Custody [Counties less than 250,000)
Persons gut of Cistody —Counsel must be appointed at first appeamnceor
wihen the adversarial judidal proceedings areinitiated, whidhewer is fist.
FPersons Amested on Out-of-County W arm@nts - Arresting county must transfer
request towarram-ssuing munty within 24 hs . ofrequest being made.

Pre Trial Maotiors
CCP23.01

* Tosuppress evidence
* Ifcourt & on DCM, ssign track
for dscovery deadlines and trial
or, ssign scheduling order.
*Address expert needs and
reports
* Change of Yenue
* Motion for Continuance

ArEignmert
CCP 26.01

*ldentify establs had and charges read
*Advsed of rights |
*Right to counsel and procedures for ——
requesting mumsel
* Feview Eail
*Motion to Suppress Evidence
*Motion for Venue

* Feview Mental Condition of

Defendant CCP 22.01
* Iotion for Interpreter

*Entry of Plea CCF 25.13

v !

DEcoueny
CCP Art 39.14
Including State’s disdm ure of
exculpatory, impeachment or
miteating evidencethat tends to
negatesuilt or reduce

Pre Tral Corferere Pla Deferdant
CCr 22.01 kat t‘::gP 27.19 >
Where Usad]
* Simplifiy Issues
—— *Review DCM compliance
* Exchangewitness lists Trial
* | mees tigate plea CCF Chapter 32 — 33, 45
pss ibility * lurySeleted 2 Sworn
* Confirm Trial date * OpeningStatemants
* State’s Cxe
* Miotion for Directed Yerdic
= * Defendant’s Cxm e —

* 3tate's Rebuttal

* Mgtions for Directed Yerdict
* Closing Ameuments
Imstructiom to Jury

* lury Delibarations

* Verdict or Findings

*

Texss Indigent Deferse Commission bt p: S tid ctexas o

punshment.
Presentenc:
— Irwestigation Nationfor
CCP 42/, 252 Mewr Trig |
pb;oufm‘?g'i[;fp ldgment ard . Filgﬁ'l:rll:tp:retrh?n N Appea | ‘ Collateral Attackon
Yictirm Impact CEPSi:teme a3 days afters entence. CCP Chapter 494 CE?S?:I:EI-DE 11
e Statemert L * Deemed denied ifnot i
CCP 56.031e) ruled by court within
¥ T& days.
PSl orwictim’s Statement MOT Ordered




ical Felony Caseflow

n

tf Detent

Arre

Wfarmant

CCPArt 1502

Arrest or Detention I

Dutie= of MagistEte
CCP15.17
* "NMagistrate” defendant within 42 hrs. of arrest
* Advise defendant of rghts, including ight to

i B request appointed munsel

*Advise defendant of procedures on requesting
cours &l and record whether county wes

requested

* Transfer request to appointing authority within
24 hs . of request being made.

*Early ID of defendant with mental illness within
12 hours after austody. COP 16,22

—

Appointment of Courss| CCP 26,04

Indigert Determiration CCP 1,051
Persons in Cistody - Upon receipt of request, appointing authority must
determine indigence & appoint mumsel or deny request within:

*1 working day - Persons in Custody [Counties 250,000 +)

* 3 working days — Persons in Custody (Counties |ess than 250,000) i
Persons out of Cistody— Counsel must be appointed at first appeamnce or
wihen the adversarial judidal proceedings areinitiated, whidhewer is first.
Persons Amested on Out-of- County Warams - Arrestine county must transfer

request to warrdn-ss5uing munty within 24 hrs. of request being made.

Appointing authonty must appoint @mumsel or deny request in acardance with
county's finandal standard as Isted inthe * Indigent Deferse Flan.

Examining Trial
Requested

Examinire Trial
CCP 16.01
* Determine Probable Caws e
* Bind ower or Dismiss
* Bail may be reviewed

Indictment or

Irfo mmation

CCP 2101, 21.20 §

ArEignmert
CCF Chapter 26

* No earlierthan 2 days after
indictment & sersed, unless
wiaied or on bond
* |dentity established and
charges read

= * Adwused of rieghts
*Right to counsel and
prmocedures for requesting
cours el
* Review Eail
* If couns el walidly waiwed,
plea may be entered
* Entry of Flea CCP 26 13

Pr= Tnal Matiors
CCP 23.01
* fttacksuffidencr of Charge
* Review Mental Condition
* Feview Eail
* Tosuppress evidence
* Ifcourt & on DCW, sssign track for

—— diEcowery deadlines and trial or,
f—— msignscheduling order.

*Address expert needs and reports
* Change of Wenue
* Motion for Cantinuance

v

DEcoueny
CCP Art 329.14
Including State’s disdms ure of
exallpatory, impeachment or
miteating evidencethat tends to
g&gtjguil_t ar r\edulc\e punshment.

P Tral Corfersnce
CCP 2=2.01
* Simplify Issues

* Review DCK compliance | |

* Exchanee witness lists
*Imvestigate plea
pmsibil ity

* Confirm Trial date

- Plea by Deferdart

CCP 27.12

Trial
CCP Chapter 33-22
* lurySeleded 2 Sworn
* Op ening Statements
* State’s Case
* MWotion for Direct ed Yerdica

B+ * Defendant’s Cxw e

* State’s Rebuttal

* Motions for Direded Werdict
* Closing Amgumants
*Imstructions to Jury

* lury Deliberations

*Yerdict or Findines

—

Plea of Guilty ar
Corwiction

—

—m

Prezertence
Iruwestigation
CCP 424 252

Yictim lmpact
Staternent
CCF B5.03(e)

PEl or¥icim Impact Statement MOT ordered :

I dgment ard
Senterce
CCP Chapter g2

Mation for
MNewr Trig |
CCF Chapter 40

* Filed no later than 30 B

days aftersentence.

* Deemed denied ifnot
ruled by dmurt within
75 days.

Appea |
CCF Chapter g4

Collateral Attackon
Sentence
CCP Chapter 11

*Texas Indigent Deferse Commission — Indigent Deferse Flan




Bringing it all Together
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Continuances

Criminal Cases — Code of Criminal Procedure, Art. 29.01

BY OPERATION OF LAW.

Criminal actions are continued by operation of law if:

(1) The individual defendant has not been arrested;

(2) A defendant, corporation or association has not been served with
summons; or

(3) There is not sufficient time for trial at that term of court.

Civil Cases —Texas Rules of Civil Procedure, Rule 251

No application for a continuance shall be heard before the defendant files
his defense, nor shall any continuance be granted except for sufficient
cause supported by affidavit, or by consent of the parties, or by operation
of law.
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Resources

Continuing Education —

Texas Center for Judiciary, (Professional Development Program for
Coordinators) https://www.yourhonor.com

Texas Association for Court Administration - www.mytaca.org

National Association for Court Management — www.nacmnet.org

Rural Association for Court Management — www.texasraca.com

Texas District Court Alliance — www.tdcaonline.com/

OFFICE of COURT ADMINISTRATION



https://www.yourhonor.com/
http://www.mytaca.org/
http://www.nacmnet.org/
http://www.texasraca.com/
http://www.tdcaonline.com/

Resources

 Texas Judicial Council http://www.txcourts.gov/tjc/
(The policy-making body for the state judiciary

National Center for State Courts www.ncsc.org

Texas Association of Counties www.county.org

Texas Juvenile Justice Department http://www.tjjd.texas.gov/

Model Time Standards https://www.ncsc.org/Services-and-
Experts/Technology-tools/~/media/Files/PDF/CourtMD/Model-Time-
Standards-for-State-Trial-Courts.ashx

Texas Rules of Civil Procedure, Part Il
http://www.txcourts.gov/media/1443313/trcp-all-updated-with-
amendments-effective-december-11-2018.pdf
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http://www.txcourts.gov/tjc/
http://www.ncsc.org/
http://www.county.org/
http://www.tjjd.texas.gov/
https://www.ncsc.org/Services-and-Experts/Technology-tools/%7E/media/Files/PDF/CourtMD/Model-Time-Standards-for-State-Trial-Courts.ashx
http://www.txcourts.gov/media/1443313/trcp-all-updated-with-amendments-effective-december-11-2018.pdf

Questions?
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For additional assistance,
contact:

Office of Court Administration
Jeffrey Tsunekawa
Manager of Court Services
Jeffrey.Tsunekawa@txcourts.gov
512-463-2417
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