
Expedited Action Rules Workshop 

March 2, 2021 Homework Exercises 
 

Court teams will move to separate Zoom meetings to work on the homework 
together as a team. Individual attendees should take time to reflect on the 
homework questions below. 
 
Review the diagram of the expedited action rules. Looking at each of the key court processing 

points, identify opportunities for developing effective case management interventions.  

1. What are the different paths that a case can take at each of the key points? 

 

 

 

2. Do you have a process set up to address these different paths?  If yes, are they working 

effectively?  

 

 

3. Are cases getting stuck at any of these points because there is a lack of clarity regarding 

process or responsibility? 

 

 

4. Make a list of stages in the EAR process that your court can implement new processes to 

manage these cases.  Then rank them on a scale of 1 (high priority) to 4 (low priority) based 

on the expected impact on effective case management.   

 

 


